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INTRODUCTION
Our INNOVATIVE HOSPITAL TO HOME service WAS
DEVELOPED, and launched, in 2023, TO HELP BRIDGE THe
gap OF CARE FROM CLINICAL SETTING TO THE HOME,
AFTER THE LOSS OF A pregnancy, baby or infant
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Hospital to Home is an innovative
early intervention opt-out service,
providing bereavement support
following pregnancy, baby and infant
loss. 

The service focuses on bridging the
gap between clinical and community
care, with the aim of offering families
their first support visit within the first
three weeks following the death of
their baby. 

This helps ensure that no family falls
through the gaps or misses the
opportunity to access compassionate
bereavement support when they return
home.

Evidence shows that early intervention has “the potential
to improve grief, anxiety, depression, post-traumatic
stress disorder symptoms and other psychosocial
outcomes” (Hunter et al, 2024) for parents following the
devastating loss of their baby.

Over the past year, Hospital to Home has continued to
grow and develop across multiple Health Boards,
supporting families experiencing losses from 12 weeks of
pregnancy onwards, including sudden unexpected
death in infancy and early childhood. 

Partnership working with NHS teams has remained
central to the success of the service, enabling referrals
to be made quickly and ensuring families can access
timely, person-centred support tailored to their individual
needs.

.As the service has expanded, we have
also continued to learn more about the
challenges and opportunities involved
in delivering specialist bereavement
support across diverse and
geographically varied areas of
Scotland. 

Feedback from families continues to
highlight the importance of
compassionate early intervention and
the value of support that is
individualised to the unique needs of
each family and grounded in our
values of empathy, connection and
love.
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our vision is to have Hospital to home in every
health board in Scotland, so no one is alone
after pregnancy, baby and infant loss. .

This year, our Hospital to Home service
expanded into NHS Borders, ensuring bereaved
families within the Health Board can access the
same compassionate support already available
across Lothian, Fife, Forth Valley and Highland.

We continue to evaluate both the opportunities
and challenges involved in delivering support
across different Health Boards through ongoing
quantitative data analysis. We recognise that
the needs of each Health Board vary due to
factors such as geography, rurality, population
density and local service provision, and these
remain important considerations when assessing
demand and planning future development.

Quarterly review meetings are now established
with each Health Board, creating opportunities
to share data, review progress collaboratively,
and identify any emerging challenges or areas
for development within the service.

We have also been working with NHS Tayside in
preparation for the introduction of Hospital to
Home within their Health Board area over the
coming year.
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our vision
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AIMS:
Hospital to Home support staff are experienced in supporting families through the early stages of grief and
understand the shock and trauma that can follow the death of a baby. Support is tailored to the individual
needs of each family, recognising that every experience of grief is unique. By taking a person-centred and
family-focused approach, staff provide compassionate bereavement support that reflects each family’s
circumstances and needs throughout the early days and weeks following their loss.
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All families experiencing a
loss after 12 weeks and up
to pre school age, whether
at home or within hospital
care can access Hospital to
Home.

This is an opt-out service,
meaning all families are
offered a referral by NHS
staff, helping to ensure
equitable access to support
and consistency of care for
everyone following the loss
of a pregnancy, baby or
infant.

Held In Our Hearts will
reach out to the family
within 48 hours of the
referral being received and
visit the family at home
within the first 3 weeks.

Practical and emotional support
within the community setting after
discharge from maternity service

Provision of six – eight, face to
face visits (where appropriate)
provided for family within
community setting

Onward referral to other
resources within Held In Our
Hearts such as counselling and
peer support and other local
partner agencies 

Families feel supported and
cared for in the early days/weeks
and months following loss,
reducing isolation, improving
mental health outcomes 

Reduction in reliance on NHS
Psychological Services
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.

It’s hard to open the door after a loss, but
Held In Our Hearts really understand

because they’ve been there. They know and
can help you start those talks, even

though it feels impossible
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2025/2026 data
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624 Hospital to home
support sessions

90% of referrals came
directly from the nhs

210 ReferralsGestation of loss referrals



EVALUATION FINDINGS
We are continually evaluating our Hospital to home service and impact of early support for
families following the loss of their precious baby.

At both their initial and final visits with their
Hospital to Home Worker, families are
invited to complete a short questionnaire
designed to capture how they are coping
at that point in time following the loss of
their baby.

The questionnaire also helps guide
conversations with families, identifying
iindividual priorities and tailoring support
plans to each family’s specific needs and
circumstances.

The assessment explores seven core areas
that we recognise can be significantly
affected following the death of a baby or
child. Each area is scored using the
categories Poor, OK, Well, Good and Very
Good. The table below shows the
percentage of families who provided a
positive rating of Good or Very Good.
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EVALUATIoN FINDINGS and STATistics FROM Service QUESTIONNAIRE
The greatest improvements were
seen in families’ ability to
manage day-to-day life and
reconnect socially. Positive
ratings for managing life at
home increased from 12% at the
first appointment to 79%
following support, while
confidence in attending social
events rose from 3% to 61%. This
suggests that support helped
families gradually regain
confidence in navigating
everyday situations that can
often feel overwhelming after
bereavement.

There was also a substantial
increase in social connection
and emotional resilience.
Positive ratings for connecting
socially rose from 9% to 58%,
while personal wellbeing
increased from 15% to 45%.
These findings indicate that
families felt less isolated and
more emotionally supported as
their engagement with the
service continued.

Relationships and support-seeking
also showed strong improvements.
Positive relationship ratings increased
from 61% to 91%, suggesting that
families felt better able to
communicate and cope together
following support. Confidence in
asking for support increased from 39%
to 82%, demonstrating that families
became more comfortable reaching
out for help and accessing wider
support networks.

Returning to work remained one of
the most challenging areas for
families, however even here there was
notable progress, with positive ratings
increasing from 3% to 39%. This
reflects both the significant impact
bereavement can have on
employment and routine, and the role
support can play in helping families
rebuild confidence over time.

Overall, the findings reinforce the
importance of early,
compassionate and ongoing
bereavement support following
baby loss.

The data demonstrates a
significant improvement across
every area of wellbeing
following Hospital to Home
support, highlighting the positive
impact that compassionate,
ongoing bereavement support
can have on families after the
loss of a baby.
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The Hospital to Home support was what I needed during
the early days of my loss. I didn't know who to talk to

or how to even get started with looking for support
when my baby died, so Held In Our Hearts reaching out

to me directly was instrumental. I found it valuable and
pivotal to beginning my journey to accepting what had
happened. it made me feel less alone. In the early days

of loss, it was enough to keep me going.”



Once support visits are complete, families are invited to complete a short survey about the care and support they received.

This feedback helps us understand what is working well and identify areas where we can continue to improve.  Families’ experiences
play a vital role in shaping the ongoing development of our Hospital to Home service.
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"Katy was amazing - she came and talked about
our loss but also held space just to talk about
life in general which was so needed ! We are

very grateful for all the support and know that
the door is open should we need more"



felt less isolated
after hospital to home

support.
100%

felt more able to
access other supports

and services
100%

felt more confident about
returning to work and day

to day activities
100%
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Family survey 
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Family survey 
91% of families reported that, because of the support provided
through Hospital to Home, they did not feel they needed to

access NHS Psychological Services
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Our findings show that Hospital to Home has the possibility to help alleviate pressure on NHS
psychological support services by providing early emotional and practical support to families. Our family
survey results demonstrate that a vast majority of families found the support helped them cope without

the need to seek additional NHS psychological interventions.

91%
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Family survey 
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The high satisfaction rate (97%) indicates that the charity is successfully complementing
healthcare provision by supporting families to access and engage with follow-up care,

thereby enhancing the overall patient and family experience.

97% of families felt supported in preparing for and
attending follow up appointments with health professionals.



“Hospital to Home support is a
vital part of surviving those first
couple of months. Having
someone come see you who isn’t
there to judge how you are
coping but to talk and support
you through such a tough time, is
such a help.”

“Working with hospital to home, it
healed a part of me I thought
would be broken forever, I was
able to appropriately work through
my early stages of grief in a
healthy environment with someone
who understood and wasn’t trying
to fix me or my feelings. I don’t
think I’d feel how I do today if it
wasn’t for working with hospital to
home.”

“Hospital to Home supported us
in the hardest time of our lives.
We felt understood and heard
by Ashley and her amazing
support. We felt we had
someone to turn to any time,
and Ashley helped us immensely
by assisting with some tasks that
were unbearable for us at the
time. We couldn’t be more
thankful and will remember her
kindness forever.”
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Family survey 



Equitable, compassionate care
Hospital to Home support provides equitable, compassionate bereavement care
for families across the NHS Boards in which the service operates.

Strong NHS partnership working
Strong partnership working with local Health Boards helps ensure continuity,
consistency and timely support for families following the death of a baby or
infant. Through established referral pathways, professional networking, and
ongoing training opportunities, maternity and neonatal staff across partner
Health Boards are supported to understand the Hospital to Home service and
make referrals quickly and confidently.

Proactive, opt-out support
Embedding Hospital to Home as an opt-out service means every family is
offered support, with referrals made before they leave hospital. This proactive
approach removes barriers to accessing care and ensures families do not have
to seek support themselves at a time of profound grief and trauma.

Conclusion
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Scan QR Code to Watch our
new Hospital to Home film

Three babies, three families, and a journey that no parent is ever
prepared for; nor should they be.

The days immediately after are unlike any others. Grief without
shape, before you know how to hold it.

Then come things nobody prepares you for.

Beth and Alan hadn’t known they could name their son Ruairidh.

Clare and William had to find the strength to leave Campbell
behind.

And nobody had told Natasha and Callum that Maeve could have
a funeral.

Held In Our Hearts’ Hospital to Home service was there for all of
them because every staff member has lived through their own loss.

We’re not able to fix what cannot be fixed, but to hold each family,
a steady, quiet anchor in the darkness of loss; to walk alongside
them.

Our new Hospital to Home Film
features three families who all have
their own deeply personal experience
of baby loss.
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to everyone who makes this possible
-thank you

Scottish Charity Registration Number: SC024375
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